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Program Overview 
Many talent development professionals have discovered that they need to add coaching to their skill 
set. This two-day workshop demonstrates the functions of a successful learning professional in the role 
of coach, including using an interactive process to help clients develop more rapidly and produce more 
satisfying results, and improving others' ability to set goals, take actions, make better decisions, and 
make full use of their natural strengths. Participants will learn a model that outlines a coaching process 
they can use with individuals, teams, or an entire organization, and will practice foundational coaching 
competencies through role plays, group exercises, and case studies. 
 
In addition to skill-building on the coaching competencies, the workshop covers collecting data, 
establishing action plans, measuring and tracking results, and planning and managing the coaching 
program, to meet the specific needs of learning professionals. The content of this program is based on 
the ATD Competency Study and helps in preparation for obtaining the CPLP™ credential. The ATD 
Coaching Certificate is aligned with the International Coach Federation (ICF) Code of Ethics and the ICF 
Core Coaching Competencies. 
 
 WHY SHOULD I ATTEND? 

 Practice core coaching competencies and hone your ability to apply them to coaching 
conversations. 

 Integrate and evaluate multiple sources of data and make interpretations that help clients 
achieve agreed-upon results. 

 Develop and maintain an effective coaching plan with clients, manage ongoing progress, hold 
clients accountable for actions, highlight and celebrate successes, and adjourn the coaching 
process. 

 
What You Will Learn 

 Practice coaching competencies and apply them to coaching conversations with individuals, 
teams, or throughout an organization. 

 Establish coaching agreements with clients and identify how goals link to enhanced business 
performance. 

 Promote an open, flexible, and confident coaching relationship with clients and establish mutual 
respect and trust in a safe, supportive environment 

 Apply coaching ethics and standards appropriately in all coaching situations. 
 Demonstrate active listening, ask powerful questions, and use effective dialogue and feedback 

techniques to provide maximum benefit to clients. 
 Integrate and evaluate multiple sources of data and make interpretations that help clients 

achieve agreed-upon results. 
 Design actions and opportunities for ongoing learning that will most effectively lead to coaching 

results. 
 Develop and maintain an effective coaching plan with clients, manage ongoing progress, hold 

clients accountable for actions, highlight and celebrate successes, and adjourn the coaching 
process. 

 
COURSE TOPICS 
Topic 1 - Coaching in the Workplace: An Overview 
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 The Coaching Map 
 Components of Intentional Coaching 
 Coaching Definitions and Roles 
 Coaching in Organizations 

Topic 2 - Initiating Coaching Conversations 
 Coaching Ethics 
 Coaching Agreements 
 Coach’s Presence and Purpose 
 Coach and Coachee Fit 

Topic 3 - Strengthening Conversations and Language 
 What Is Dialogue? 
 Intentional Listening 
 Incorporate Powerful Questions—Inquiring 
 Talk Straight—Advocating 
 Dialogue Tools for Context and Framing 
 Dialogue Tools for Paving the Way 

Topic 4 - Creating Coaching Action Plans 
 Sources and Methods of Collecting Data 
 Sorting Data Into Themes 
 Designing and Taking Action 

Topic 5 - Leveraging the Coaching Partnership 
 Helping the Client Who Is Stuck 
 The COACH Model 
 Selecting Tools for Tracking Progress 
 Extracting Winning Strategies 
 Measuring Coaching Results 

Topic 6 - Reflecting and Looking Forward 
 Plan and Hold a Wrap-Up Conversation 
 Challenging Coaching Scenarios/Situations 
 Taking It Back to the Workplace 

Topic 7 - Appendix 
 Coaching Program Implementation Guidelines 
 Sample Coaching Program Guidelines 
 International Coach Federation Ethical Guidelines 
 Sample Initial Coaching Conversation 
 Dialogue in Support of Global Listening 
 Powerful Questions 
 COACH Model – A Sample Script 
 Data Collection Methods 
 Coachee Self-Report 
 Sample Action Plan Template 
 Complete Action Plan 
 Abbreviated Action Plan 
 Mindmap Action Plan 
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 Articles Concerning the ROI of Executive Coaching 
 A Sample ROI Calculation 
 Direct Observation Checklist 
 Tools 
 ATD Coaching Certificate Program: Participant Pre-Work 

 
WHO SHOULD ATTEND 
 
The Coaching Certificate Program is for learning and performance professionals who want to develop 
successful coaching competencies and skills for use with individuals, teams, or an entire organization. 
Practitioners new to coaching or those who want to enhance and validate their current coaching skill set 
will benefit most from attending this program. 
 
ATD Education programs are designed primarily for learning professionals—trainers, instructional 
designers, and organizational development practitioners—but also greatly benefit anyone within an 
organization who is responsible for developing others, from managers to human resources specialists. 
 
Level: Intermediate 
 
Roles: Coach, HR/OD Professional, Manager 
 
Language: English 
 
Credits & Attendance 
Continuing Education Units (CEUs) 
Earn 1.4 Continuing Education Units (CEUs) upon successfully completing this program.  
 
CPLP© Recertification Points 
This program may be eligible for up to 14 CPLP recertification points.  
 
International Coach Federation 
This program has been approved by the International Coach Federation (ICF) for 8.5 core competency 
units, and 3.75 resource development units. However, coaching certification under the ICF is not 
provided. 
  
For more information on how to become an ICF certified coach visit  
 
HRCI Recertification Credits 
This program has been pre-approved for 14 (General) recertification credit hours toward PHR, SPHR, and 
GPHR recertification through the HR Certification Institute. 
 
SHRM Recertification Credits 
This program is valid for 12 PDCs for the SHRM-CP or SHRM-SCP.  
 
Attendance Policy 
Face-to-Face Courses 
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Participation in all originally scheduled days of the program is mandatory in order to receive the 
certificate of completion and 1.4 CEUs. Participants who miss more than two hours of the entire 
program will not be eligible to receive the certificate. Participants who fulfill the attendance 
requirement will receive a certificate at the end of the program. 
 
Program Date: 19-20 April 2019 
 
Venue: Gulshan, Dhaka 
 
Fee: USD 1,100 [till 31 March]; USD 1,200 till 10 April 
[People will get free membership of STADA (worth USD 100) if enroll in early bird time] 
 
Contact: training.ward@wardbd.net    or   www.wardbd.com     or +8801753881177 
 
Certification: Certification from Association for Talent Development – USA 
 
Resource Person from Singapore: 
 
Mr. Adrian Teo  

 
Adrian Teo started his consultancy career, served 9 years with the Singapore 
government’s mainly in its in-house management consultancy department; 5 years 
in human resource development with a Coral Gables-based NGO, travelled to 57 
countries worldwide; and has been running his own training consultancy for the 
last 33 years.  
 

He was a member of the task force that introduced adventure learning facilitation into the Singapore 
Training & Development Association (STADA) and was its associate facilitator for over a decade. He 
subsequently took on the role of the master facilitator for the Professional Certificate in Designing and 
Facilitating Experiential Learning.  
 
Adrian holds a Bachelor of Arts (History, 1971) degree from the University of Malaya and a Masters of 
Science in Management, 1977, from the Durham University Business School, UK, as well as IPPR – 
Institute of Public Relations, 1974, and CAM – Communication Advertising & Marketing Education 
Foundation – certificates and diplomas, 1975, in Public Relations. He is a Certified Management 
Consultant (FCMCI) of the Institute of Management Consultants (IMC) and a master trainer for STADA’s 
Professional Diploma in Training & Development`(PDTD). A certified Adventure Learning facilitator, 
Adrian is the master trainer for the Professional Certificate in Experiential Learning (PCEL). In the area of 
coaching, Adrian is a certified trainer for ATD Association for Talent Development’s (formerly American 
Society for Training Development – ASTD) Coaching Certificate Program.  
 
A believer in volunteerism, Adrian was active in leadership roles in 5 service organizations and is 
currently a board member of the Singapore Association for Continuing Education (SACE) where he 
conducts C3A/NSA community courses in mindfulness, psychological and emotional realities of aging, 
personal (financial, health and social) analytics and wise leadership. In 2016, he took on the role of an 
adjunct associate for Singapore University of Social Sciences (SUSS) teaching the module on high 
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commitment, high performance and high resilience (HCHP) organizations based on the research by 
Michael Beer of Harvard Business School.   
 
Since 2016, Adrian has been meeting with community leaders in and around the Pasir Panjang district 
working with PP Private Estates Associations to engage residents of over 100 condominiums to actively 
involve them in community activities. An informal objective is to make religious and para-religious 
buildings (churches, temples, mosques, half-way houses) community spaces where people of diverse 
races and religions can intermingle and bond with each other.  
 
Adrian was involved five years ago with U3A (University Third Age), a social movement that started in 
France where third agers (those who are 50 years and older) form groups to pursue their special 
interests or to attend courses together to bond in an environment of continuous learning. From 200 
members, the movement has grown to a membership of over 1,000 members.  
 
Adrian’s current community effort partners him off with a core group of thought-leaders, including 
Rotarians, to initiate a social movement to make Singaporeans friendlier and kinder.   


