
A  Two-hour Workshop On 
Hiring Right with Competency-based Interviews 
 

In today’s challenging business environment, employing the right individual for the 
organisation is very important. Hiring the wrong individual not only have an impact on 
business cost, but also to the morale and productivity of the organisation.  

This seminar aims to provide you with the competency-based interviewing techniques to 
help you do it right the first time by identifying, matching the right candidate to the job and 
making well-informed hiring decisions. 
 
Seminar Objectives 
 
Upon completion of the programme, participants should be able to: 
 

 Appreciate the principles and benefits of competency-based interviews 
 Distinguish the difference between Traditional Interviews vs Competency Based 

Interviews 
 Develop effective interview questions in alignment with job requirements and 

selection criteria 
 Use effective competency-based interviewing skills to select and hire the right people 

for the organisation 
 
Venue: Gulshan, Dhaka 
Date: 19 July [7 pm to 9 pm] 
Fee: BDT 2000 per person 
 
Resource Person: 
Cidi has over 25 years of experience as a learning and development consultant and people 
developer. He is an ACTA-WDA Certified Trainer, Instructional Designer and Performance 
Assessor. His main work involves training needs analysis, designing and conducting 
customized programmes in soft skills including Leadership & Management, Change 
Management, Performance Management, Train-the-Trainers, Business Negotiations, 
Business Communication, Coaching & Mentoring and High Productivity Working. Cidi has 
also developed and delivered a number of WSQ programmes in HR and Leadership 
accredited by the Singapore Workforce Development Agency (WDA). He is currently a 
registered mentor to undergraduate students with the National University of Singapore. 
 
In the course of his professional practice, he provides valuable lessons of his leadership 
and business building experience to each of his speaking, consulting and training 
assignments. Cidi’s specialty is going out to clients to co-create training solutions and 
design courses around difficulties they are experiencing in communicating and operating 
effectively. The deliverables focus on changing the way their people lead, think and 
collaborate across cultural barriers. All of this is in support of helping attain greater personal 
and organizational success. His delivery approaches are thoughtful, engaging, occasionally 
sprinkled with humor and always relevant to his clients’ needs. 
 
Cidi is trained in the area of People Development and he holds a Master of Science Degree 
in Training from the University of Leicester, United Kingdom. He is a Chartered Member of 
the Chartered Institute of Personnel & Development (UK) and also a Fellow of the Institute 
of Leadership and Management (UK). Besides, he is a certified practitioner and 



administrator for a number of psychometric instruments which include MBTI, DISC, FIROB-
B and Lumina Spark. He uses these various instruments to support his training and 
consulting work in meeting the respective needs of his business clients. He is currently 
pursuing his doctoral studies with a business management school based in France. 
 
 
 
 


