
 

  

International Workshop on ‘Job Evaluation’

      

 

 



 
 
 

International Workshop on “Job Evaluation” 

www.wardbd.com            II              Cell: 01753881177          II              training.ward@wardbd.net 

Synopsis: 
 

Job Evaluation is a formal process used in large organizations to assign jobs to pay grades. It focuses on 
the job, not the job holder. By analyzing the job description, organization chart and clarifying job scope 
and complexity, etc. with the manager, compensation & benefits professionals can determine the 
appropriate grade level of the job, even if the job is vacant. Learn from Tom Farmer, an American living 
in Singapore and working in this region for over a decade, explain job evaluation methods, guide 
participants step-by-step through an actual job evaluation and validate job evaluation results against the 
overall job architecture and market data. 
  

The Major outline of the workshop: 
- getting the facts about a job 
- effective JE manager interviews 
- “strategic” and other job exaggerations 
- validation of JE results 
- governance and administration of Job Evaluation 
- In-depth explanation of Hay System 
- Connection of JE with Pay fixation 

 
 
 
 
 
 
 
Who should attend? 
 

Anyone with responsibility for Human resources, especially if you are responsible for grading jobs, 
managing promotions or building/maintaining a pay structure, should attend to ensure you are using 
effective methods. 
 
Resource Person:  
 

Mr. Thomas A Farmer, CCP, SPHR, ACTA is Managing Director of Freelance Total Rewards, a Singapore-
based consultancy founded in 2013. Formerly with Hewitt and Mercer, Tom has more than 10 years 
consulting experience, on top of 20 years of corporate experience. He has consulted more than 150 
companies on compensation practices. His blogs on total rewards topics have been read by more than 
10,000 people in 120 countries. Tom was Vice President, Compensation and Benefits for 
InterContinental Hotels group for the Americas and Asia Pacific regions, with global responsibility for 
several business areas and rewards functions. Since 2014, Tom has trained more than 1,000 HR 
professionals and more than 500 line managers on total rewards topics. 
 
“WARD is recognized by SHRM to offer Professional Development Credits (PDCs) for the SHRM-CP® or SHRM-SCP®. This 
program is valid for 4 PDCs for the SHRM-CP® or SHRM-SCP®. For more information about certification or recertification, 
please visit www.shrmcertification.org.” 
 
“The use of this seal confirms that this activity has met HR Certification Institute’s® (HRCI®) criteria for recertification credit 
pre-approval.” This program is valid for 4 Re-certification Credit Point [both General & Business] for HRCI’s different 
Certification like aPHR™, PHR®, PHRca®, SPHR®, GPHR®, PHRi™ and SPHRi™ 

Certificate will be awarded 
Date: 28 October [5.30 pm to 9.30 pm] 
Fee: BDT 7000 taka per person 
Venue: Gulshan, Dhaka 
Contact: WARD @ 01753881177 or visit www.wardbd.com  email: training.ward@wardbd.net 


