
CERTIFICATION PROGRAM

Coaching for Engagement 
& Performance

Drive productivity, empower teams, and support revenue 
growth with forward-focused coaching strategies

COACHING FOR ENGAGEMENT &  
PERFORMANCE CERTIFICATION PROGRAM

Two-day interactive session

Offered in person, online, or in house at your 
organization

Includes industry-recognized certification

Supports HRCI and SHRM recertification

Managers and leaders who use coaching skills for empowering employees to achieve goals are essential to 
your organization. But does your organization give those managers and leaders the tools and knowledge to 
coach effectively? Does it hold them accountable for the impact coaching has on teams and the business? 

This course is not about how to coach. Instead, it gives you a scalable, actionable framework to build 
coaching skills and abilities into the fabric of your organization, transforming the manager-employee 
relationship and driving measurable business results. 

The business impact is real. HCI research has shown that, year over year, organizations that effectively 
leverage coaching reach higher revenue growth than peer companies that don’t. By equipping employees 
with the tools and knowledge to respond, problem solve, and adapt in real time, managers and leaders 
obtain tangible benefits such as improved team functioning, increased engagement, faster leadership 
development, and increased productivity.

Who Should Attend?
This curriculum is for professionals looking for a way to get started with or effectively leverage the impact 
of a new model for coaching in their organization. Some of the roles that will benefit from obtaining the 
CEP certification include:

HR Practitioner, Manager, or Leader

Learning and Development Manager

Director of Learning

Leadership Development Manager

Anyone who oversees coaching activities or programs

Delivered in 
partnership with



What You’ll Learn
Drive engagement, productivity, and business results with this one-of-a-kind certification course. You’ll 
learn how to leverage coaching to improve the way you develop your talent. You’ll gain the tools you 
need to cascade coaching skills and capabilities to managers and leaders throughout your organization, 
maximizing potential and driving growth across the enterprise. And you’ll move beyond a traditional view 
of coaching to unleash its power in your organization:

Traditional View HCI’s View

Coaching is a remedial activity designed to “fix” a 
problem.

Coaching drives development, growth, engagement, 
and performance, and the value of coaching must be 
communicated across the organization.

Coaching is reserved for senior leaders and 
delivered via external partners.

Coaching must be accessible to all employees, 
and is a shared responsibility among leaders, 
employees, and managers.

Coaching is an assumed skill for managers. Coaching skills must be taught, practiced, and 
supported at the organizational level.

HCI’s Model for a Sustainable Coaching Culture recognizes that:

Coaching has a powerful organizational impact.

It is powered by external coaches, internal practitioner 
coaches and managers, and leaders who coach their 
people.

Leaders, managers, and employees share responsibility 
for the success of coaching.

Earning HCI’s Coaching for Engagement and Performance 
certification prepares you to:

Influence Workplace Culture 
Learn the attributes of a strong coaching culture so you can  
be more effective in your use of coaching across the organization.

Implement a Coaching Approach 
Apply innovative and practical models, tools, and techniques for embedding coaching behaviors and 
activities in your organization.

Integrate and Communicate Your Approach 
Emphasize the competencies and tools managers and leaders need. Change the negative 
perception that coaching is a remedial measure.

Improve Organizational Results 
Learn to improve organizational results through coaching among all employees.
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Course Outline
Modules Topics

Phase 1: DEFINE
What Is a Culture of 
Coaching?

Introduction to Coaching
• What is successful coaching?
• The three coaching modalities
• Coaching vs. mentoring, managing, and feedback
• Types of coaching interactions

Culture of Coaching
• Defining a coaching culture
• Top results and benefits of a strong coaching culture
• HCI’s Sustainable Coaching Culture Model

Coaching, Development, and Performance
• The impact of a growth mindset
• Coaching and performance management

Business Impact of a Coaching Culture
•  ICF Prism Award Framework: Impact, Standards, Strategy, and Sustainability
• Impact questionnaire
• Kirkpatrick/Phillips Levels of Evaluation applied to coaching
• Return on Investment (ROI) quiz
• Return on Expectations model
• The value proposition of coaching

Managers Using Coaching Skills 
• Coaching skills for managers
• ICF Core Competencies for coaching
• Inventory of coaching conversation models: GROW, CLEAR, and OSKAR

Phase 2: DESIGN
What Infrastructure 
Is Right for Your 
Organization?

Coaching Skills Assessment
• Assessing coaching in your organization
• Training for managers/leaders using coaching skills
• Support for ongoing training

Designing a Coaching-Centered Enterprise
• HCI’s Sustainable Coaching Culture Model
• Hawkins’ Foundational Coaching Strategy
• Finding the Right Coaching Mix
• Coaching Approach tool

Phase 3: DEVELOP
How Do You 
Implement a 
Coaching Culture?

Coaching Culture Realities
• Barriers and challenges
• Coaching culture risk assessment
• Culture change challenges
• Building leadership accountability

Driving Adoption of a Coaching Culture
• Edgar Schein’s organizational culture model
• The ABC’s of Change Management
• Communication plan 
• Coaching culture talk track

Activating a Coaching Culture 
• Insights from the field: tips, observations, and thoughts from practitioners

Conclusion 
• Additional resources
• Action planning
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Approved for 13 Business 
recertification credit hours toward 
aPHR, PHR, PHRca, SPHR, GPHR, 
PHRi, and SPHRi recertification 
through the HR Certification 
Institute.

Pre-approved for 13 Professional 
Development Credits (PDCs) 
toward SHRM-CP or SHRM-SCP 
Certifications.

HCI’s Approach to Learning

What We Do

We believe that HR is critically positioned to accelerate the success of an organization through the 
purposeful, strategic management of talent to drive growth.

We know the way we do this is by becoming high-impact, strategic business partners.

We help individuals and organizations make this transition through the development of strategic 
mindsets and skillsets.

We support the transfer of new knowledge and skills with tools and templates that can be used back 
on the job.

We understand how to do this because we are experts in training and development as well as HR.

Why We Are Different

We do your homework for you.  
Our courses are based on our own proprietary research as well as HR thought leadership. We turn 
them into training that allows you to put ideas into practice.

We know that learning is doing.  
Our courses are full of activities and interactions with your colleagues and our faculty.

We recognize that learning is a journey.  
That’s why we support you before, during, and after each course.

We meet you where you are.  
Our courses are designed so that you can acquire both breadth and depth in strategic HR.

We can take you anywhere you want to go.  
Want to become better at your current job? Prepare for your next one? Become a leader in HR? We 
can help.
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TO LEARN MORE OR REGISTER 
NOW, PLEASE CONTACT:

Mr. Parvez
E: training.ward@wardbd.net
W: www.wardbd.com
M: +880 1753 88 11 77 [whatsapp/viber also]

CERTIFICATION PROGRAM

Coaching for Engagement 
& Performance


