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Certified HR Analytics Professional [CHRAP] 
 
Introduction:  
 
The future of the HR profession lies in analytics. No professional in the field can expect to 
succeed in his or her career without a solid understanding and hands-on practice of analytical 
tools to help in making people decisions.  
 
To implement their organisation’s strategies effectively, business leaders must deal with people 
issues in a way that allows them to gain competitive advantage through people. The 
organisations that will win the “war for talent” will be those which are better at identifying and 
keeping key talent, motivating high performance, developing and promoting staff and 
accurately predicting future people needs. HR professionals need analytics to address these 
challenges. For example, linking pay to performance has been a dogma of HR management, but 
recent research shows that most incentive plans do not produce the desired behaviour, and 
that pay, in fact, often has little influence in overall business results.  
 
To succeed in the business world, it is imperative that HR provide data-driven answers and 
insights on how to implement and execute strategy through the people in the organization. This 
programme provides participants with practical, hands-on approaches to connect HR policies 
and practices to business performance. You will review key statistics and finance concepts, such 
as ROI and people productivity; become familiar with accessible tools such as Excel; discuss 
data collection, clean-up and storage; practice building descriptive and predictive models; and 
get hands-on experience in applications for workforce planning, recruitment, compensation, 
training, career planning and turnover. We will also work on HR analytics problems involving 
“real” data. At the end of the course, you will be able to put HR analytics skills and tools to good 
use.  
 
Ideally each participant will be able to have two screens for this course: One for the Zoom 
portion and another for the excel exercises. Toggling back and forth on a single screen is still ok, 
just not as smooth. 
 
 
Objective: After successful completion of the program, participants will be able to: 
 

 Understand the Key aspect of HR Analytics 
 Apply different statistical tools for HR Analytics 
 Apply tools through excel for HR Analytics 
 Analyze different HR Metrics for Strategic Business Decision 
 Design Numeric HR roadmap in the organization 
 Establish Data Driven HR practices in the organization 
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Areas of Discussion and Assessment 
 
In the beginning of the course we will focus on the basics of HR Analytics: Data-analytic 
thinking, Tools, data management, and modeling. Once the participants have a basic 
understanding of Analytics, in the rest of the programme we move to the application of these 
techniques to specific HR problems. Please note that the emphasis is in developing the 
participants’ abilities to sell their solutions to the business, and not only understanding of the 
existing problems through evidence-based management.  
 
Here are the session topics and some comments about the broad objectives: 
 
Basics of Finance and Statistics and Data-analytic Thinking (90 minutes). 
 
In this session, we will review concepts with which you should be familiar, but we will cast them 
in an HR light. These include potential variables of interest such as measures of profit (EBIT, 
EBITDA, Net Profit), measures of financial return (ROI, ROE, ROA) and measures of efficiency 
(cost, labour productivity). We will also review concepts related to descriptive/predictive 
statistics (regressions, correlations, z-scores). Finally, we will cover the principles of data-
analytic thinking (lecture). 
 
Data Collection, Clean-Up and Storage (90 minutes) 
 
This session is about understanding data and how to use it. We will discuss structured (internal) 
data, big data (external), and how to ensure the validity, reliability and generalizability of data 
for consistency and clarity. We will also talk about storing of data so it can be consolidated and 
accessed (lecture). 
 
HR Analytics Modeling (90 minutes) 
 

 We will cover three main ideas in this session:  
 Developing and testing hypotheses and models (interactive exercise) 
 Graphs tell stories (including exercises) 

 
Applications (each of the below is a 90-minute session with lecture and a hands-on excel 
exercise):  
 

 Turnover: This is where most HR Analytics programs are focused in practice. We will 
look at a simple, yet powerful, way to address this issue. 

 Training and Development: This session will consider the important, but elusive, 
concept of the ROI of training. 
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 Workforce Planning: Accurately predicting how many employees are needed, with 
which characteristics and by when is a source competitive advantage. We explore how 
this is done in a retail setting. 

 Recruiting: Attracting staff is an essential task of HR. The objective of this session is to 
examine what it takes to ‘hire’ successful employees, in terms of quality, longevity and 
fit. 

 Pay Plans: Pay is the traditional “data-driven” area of HR. We will address the ROI of pay 
programs. 

 Career Planning: To illustrate the importance of setting career tracks and how analytics 
can be used to support this important HR process. 

 HR Policies Vs. Profit: To wrap up the course, this session will bring to light the links 
between HR policies and company profitability. 

 
 
 
Capstone Project 
 
In this Certification Program you will be taking on the role of an HR Analytics person at ABC 
Company.  
 
In this action plan, you want to successfully convert the raw data in this database into a story 
that grabs the attention of the company’s Senior Management and convince them of your 
validated insights and proposed actions.  
 
 
Target Person: 
 
This is for mid-level professionals. This course is suitable for everyone in all areas of Human 
Resources at all professional levels  of VPs/ Directors/ Managers/ Specialists/ 
Analysts/Generalists, and this course is designed for the all of the following participants: 

 All managers and professionals and specialist who work in any area of HR. 
 Top Management of any organization 
 All specialists in HR who work in Compensation and Remuneration and Rewards. 
 All specialists in HR who work in Organisation Design and Organisation Effectiveness. 
 All specialists in HR who work in Performance Management and Performance 

Appraisals. 
 All managers from any functional area that need to know about HR Analytics. 

 
Program Administration: 
 
Total Duration: 2 Months 
Contact Hours: 18 hours 
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Method: Virtual Class 
 
Class Schedule:  

Date Time 
November: 9, 12, 16, 19, 23, 26, 30 
December: 3, 7, 10 

8.30 pm to 10 pm Bangladesh Time/  
2.30 pm to 4 pm GMT 

December: 18 6.30-9.30 pm BST/ 3.30-6.30 pm GMT 
 
Post Course Activity: Assignment, Awareness Presentation, Application Action Plan 
 

Assessment Method:  
 Post Course Examination 
 Post Course Assignment & Presentation 

 
Meet Your International Expert Resource Person 
 

Fermin Diez, PhD, CCP, SPHR 

 
 
 
 
 
 
 
Dr. Fermin Diez has more than 35 years of experience in human 
resources, which includes consulting, corporate and academic roles in 
40 countries in all continents.  

 
As a consultant he has advised major multinationals, large local companies and public sector 
organisations at the Board and C-Suite levels. He has also managed the P&L in several 
geographical locations and businesses.  As an HR leader, he has been Regional Head of HR for 
two large MNCs in AsiaPac and in Latin America. 
 
He is currently Deputy CEO and Group Head of Human Resources for Singapore’s National 
Council for Social Service. He is also an Adjunct Professor at Singapore Management University 
and at Nanyang Technological University and is co-author of three books: ‘Human Capital and 
Global Business Strategy, The Remuneration Handbook: International Edition and 
Fundamentals of HR Analytics. Fermin has also previously taught Business Policy and Strategic 
Planning. He has been teaching WorldatWork course for over 20 years in the US, Puerto Rico, 
Australia, the UK, Malaysia, India, Singapore, Indonesia and Hong Kong. 
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He has served on the Board of the Jurong Health Systems, where he also was a member of the 
HR Committee. He was also a member of the HR Committee at the National University Health 
System Group. He has also served in the Singapore Management University Business School 
Advisory Board, Taylor’s Education Group Advisory Board, the Children's Cancer Foundation 
Board and the Board of Directors of World@Work, where he is currently on the Global Advisory 
Council. Fermin is also a member of the Board of Directors of the Institute of HR Professionals, 
where he Chairs the Assessments and Insights Committee and is the Dean of HR Education. He 
is also a Fellow of the Singapore Institute of Directors.  
 
Fermin obtained his PhD from Singapore Management University, his MBA from the Wharton 
School, University of Pennsylvania and his undergraduate degree in Psychology from the 
University of Michigan. 
 
Fermin is a frequent speaker at regional and global forums on topics related to Compensation 
(particularly incentives and executive compensation), strategic HR, talent management and 
development, career planning, mergers and acquisitions from an HR perspective, building 
teams, global HR, education and public sector HR practices and HR Analytics. 
 
Contact for Registrtion: 
www.wardbd.com  or training.ward@wardbd.net  or training.ward@gmail.com 
Cell:, +8801753881177, +8801791506050 [GSM/Viber/Whatsapp] 
 
 “WARD is recognized by SHRM to offer Professional Development Credits (PDCs) for the SHRM-CP® or SHRM-SCP®. This 
program is valid for 30 PDCs for the SHRM-CP® or SHRM-SCP®. For more information about certification or recertification, 
please visit www.shrmcertification.org.” 
 
 


